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Principal’s Introduction  

I have the pleasure of presenting you with the North Balga Primary School Annual Report for 2020. This report 

reflects our school’s performance across a range of areas, aligned to our Independent Public School Business Plan 

2018 – 2020 and annual priorities addressed through our Operational Plans. 

In 2020, the school year was greatly affected by the worldwide pandemic, 

COVID-19. In Western Australia, we were more fortunate, with less 

disruption to school life than around the world or other parts of Australia. 

Due to COVID-19 some of the normal activities of our school were cancelled 

or curtailed and this is reflected in this report.  

The Annual Report demonstrates the school’s commitment to the wellbeing 

of our students, staff and community to give the students the optimum 

opportunity to succeed in whatever they do, by ensuring that students are 

supported at school and at home. By doing this we are following our school 

vision of ‘Creating a Brighter Future for All’. This Annual Report is written to 

inform the community of the initiatives and outcomes achieved in 2020. 

Thank you to the members of the School Board and Chairperson, Wayne 

Morling, for their ongoing support and their key role in the strategic direction of 

North Balga Primary School. At the end of the year, we farewelled Val Reid and Anne Thompson, who were 

foundation members of the Board in 2015. They added significant value to the work of the Board and their 

contributions to our school community over many years. 

Thank you to Vicky Bovenkerk, P&C President, who was supported by an active P&C Executive and a willing group of 

volunteers. They ensured a successful year in fundraising and most importantly, the maintaining of a School Canteen 

service, in extremely difficult circumstances caused by the pandemic.  

This Annual Report provides the community and the Executive, Western Australian Department of Education, with 

important information about the achievements of our school in 2020 as an Independent Public School, and the 

analysis and interrogation of data that will inform the school’s continual improvement.  

Copies of this report will be made available to the school community, all members of the Board and P & C 

Association, and the Department of Education (DoE). The Report is a requirement of the DoE but allows us to 

address our governance and accountability responsibilities. This report has been signed by the Principal and the 

Chairperson of the School Board to acknowledge that this is a true and accurate account of the school’s operations 

during 2020 and meets the requirements as outlined in the school’s Delivery Performance Agreement (DPA).   

Finally, I acknowledge the staff at North Balga Primary School, who continued to support the children of this 

community in their learning throughout the pandemic – their commitment is amazing – thank you. 

Grant Kennedy 

North Balga Primary School Principal 

March 2021 
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Context  

At North Balga Primary School, our vision is ‘Creating a brighter future for all’. We cater for children from 
Kindergarten to Year 6. 
 
When a child arrives at our school, one of the first things they will notice is that our school community is very 
diverse. Over half of our families speak another language other than English at home, with 15% of our children 
coming from Aboriginal families. These children from many different cultures and backgrounds who attend our 
school lead to an enriching school experience. This provides a child with an amazing opportunity to learn about 
diverse cultures. 
 
We recognise that the world around us is changing and we are changing with it. Children at our school leave with a 
diverse and inclusive education, armed with the skills they need to adapt and thrive in secondary education, and 
beyond, to a future that is challenging, interesting and dynamic. 
 
Our school has a strong focus on literacy and numeracy, with specialists assisting staff across all year levels to 
implement strategies for improving the child's learning. 
 
Our committed, proactive teachers and dedicated support staff have high expectations of themselves and the 
children they teach. We encourage children to commit to giving their best effort at all times and support them in a 
mutually respectful environment. 
 
There are a number of support programs to assist children, including 12 Buckets mentoring, mindfulness, Mindup 
and our ongoing attendance and positive behaviour program. The Chaplain, employed through YouthCare, 
coordinates a Breakfast Club and liaises with families to improve social outcomes for the school community. The 
school works closely with the Child and Parent Centre, Warriapendi, to provide a twice weekly on-site playgroup for 
children aged under four years. 
 
Co-located on our school site is the North East Metropolitan Language Development Centre, the Primary Extension 
and Academic Challenge Centre (for gifted children), and Kids Academy, an out of school and holiday care program. 
The school’s relationship with these agencies is strong and further enhances the educational opportunities of the 
students. 
 
We have an active partnership with families and encourage parents and carers to take an active part in shaping 
each child's future. 
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School Board Report  

It’s been an exceptionally busy and unusual year for the whole school community. Growth occurs when we are 

pushed out of our comfort zone, viewing problems as a challenge!  So whilst there have been many challenges to 

confront this year, there has also been many successes to celebrate. 

As an Independent Public School (IPS) we completed the period of our second Business Plan and are in the process of 

reflecting and developing a plan for 2021 – 2023. This process has provided affirmation and recognition of the 

significant improvement work undertaken by staff and the school community over the past few years. The new plan 

will be published in the first half of 2021. 

The Annual School Board Report 2020 was presented and approved at the recent School Board Meeting and can be 

found on Schools Online. 

Five Board meetings were held throughout the year in February, May, June, September and November. The main 

business covered by the Board was –  

 reviewing of the school’s reflections and self-assessment against the goals and targets as outlined in the 

school’s Business Plan 

 review and input on school’s Annual Report 2019 

 review and approval of school’s self-assessment and plan from school survey data 

 complete Board self-assessment survey and approve action plan 

 reviewing and approving voluntary charges for 2021 

 review of annual budget and reserve planning 

 review and approval of Staff Development Days and Three-way interviews 

 representation at key school events 

 

I would like to thank Grant Kennedy and his staff for the commitment that they have made every day in raising the 

standard of student outcomes. Finally, I would like to thank Val Reid and Anne Thompson for their contributions and 

significant time commitment to the School Board over the term of their service.   

Our school is well positioned for the future and we can all look forward to new found possibilities in ‘Creating a 

Brighter Future for All’ in 2021 and beyond. 

Wayne Morling 

School Board Chair 
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VISION

Creating a Brighter Future 
for All

MISSION

To foster a harmonious 
school community 

which enhances and 
empowers individuals to 

live an enriched life 

VALUES

• Excellence

• Commitment 

• Respect
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Business Plan Report 

In late 2014, North Balga Primary School became an 

Independent Public School.   

An Independent Public School is a public school where the 

Principal has been given increased flexibility and 

responsibility to make local decisions across a range of 

school operations to enhance education outcomes for 

students. 

Principals of Independent Public Schools have more 

freedom to make decisions about important matters that 

impact students’ education such as student support, staff 

recruitment, financial management, governance and 

accountability. 

An Independent Public School caters to the specific needs 

of its students by determining the curriculum and 

specialist teachers required that best support them.  

A key component of being an Independent Public School 

involves the development of a three-year Business Plan. In consultation with the School Board and 

community, our first Business Plan was developed for 2015-2017. We commenced our 2nd Business Plan in 

2018 which was in effect until the end of this year.   

2020 was a consolidation year, ensuring we were heading towards meeting our goals within the Business 

Plan. Some data to help identify our progress was unavailable during 2020 due to COVID. We will use the 

data from 2018 and 2019 to determine whether we have achieved our Business Plan goals. 

The following pages are a review of our 2018-2020 Business Plan: 

The Business Plan contains three priorities as outlined below. The school has reflected on the Priorities and 

each Indicator/ Target has been colour coded. Please note, not all targets have been colour coded due to 

lack of data during COVID impacts / restrictions.  

School reflection 

Exceeds expectation  

Meets expectation  

Below expectation  
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Priority One  
Success For All Students   
Outcomes  Indicators and Targets  2020 School Reflection 

Raising standards in Literacy and 

Numeracy 

 

 

 

 

 

 

 

Improve outcomes for Aboriginal 

and English as an Additional 

Language/ Dialect students 

 

Strengthening Early Childhood 

education  

 

High Quality Teaching and 

Leadership (Focus 2018) 

 

Perform at or above WA ‘Like 

Schools’ in Literacy and Numeracy as 

reported in NAPLAN 

 

We cannot report on this target in 
2020 as NAPLAN was cancelled 
due to COVID.  

Aboriginal students to perform at or 

above National Minimum Standard 

in NAPLAN 

 

We cannot report on this target in 

2020 as NAPLAN was cancelled 

due to COVID. 

EAL/D students to perform at or 

above School Mean in NAPLAN 

 

We cannot report on this target in 

2020 as NAPLAN was cancelled 

due to COVID.  

55% of Year 3 cohort to make 

moderate to very high progress in 

Numeracy On Entry to Year 3 

NAPLAN  

We cannot report on this target in 

2020 as NAPLAN was cancelled 

due to COVID. 

60% of Year 3 Cohort to make 

moderate to very high progress in 

Reading On Entry to Year 3 NAPLAN 

We cannot report on this target in 

2020 as NAPLAN was cancelled 

due to COVID. 

Engagement of staff in peer review 

and class observations to a 

minimum 90% 

We cannot report on this target in 

2020 as classroom observations 

were limited due to COVID.  

Priority One – Planning for 2021 

 Continue efforts to ensure every staff member is committed to a whole-school approach to teaching and 

learning  

 Strengthen early intervention through identification of target students using Screen of Communication 

(SOCS) assessment supported by Dyslexia-SPELD Foundation 

 Continue to focus on the quality areas, standards and elements of the NQS 

 Continue Preparation for Kindergarten program (Stepping Stones) and structured playgroups and attract 

new families  

 Continue to resource additional EA time for PA and Oral Language programs  

 Maintain PA program in K-2  

 Continue Sounds Write program in Early Childhood setting 

 Implement Spelling Mastery program in the Middle Childhood setting  

 Implement Oral Language program in Early Childhood and for remediation of older students 
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 Continue to improve and align operational planning to new Business Plan  

 Continue to align AITSL Standards to Performance Management processes with the goal of improving 

teaching and learning  

 Continue with peer observation as a self-reflection tool to promote improved teaching and learning  

 The Administration Team to continue to observe and coach (and give feedback) to all teaching staff 

throughout 2021 as part of Performance Management  

 Continuing commitment to On Entry Assessment in Term One for Pre-Primary 

 New assessment tools –Reading-Dynamic Decoding Measures (DDM), Narrative Language Measures 

(NLM), Reading-Phonological Awareness Screening Test (PAST) and DIBELS 8th Edition literacy assessments 

to be implemented for diagnostic, formative and evaluative purposes  

 Staff to interrogate data to inform the teaching and learning programs  

 Complete Class profiles at the beginning of the school year to allow teachers to disaggregate data to 

inform planning for their class  

 

 

Priority Two  
Improved engagement and behaviour 

Outcomes Indicators and Targets 2020 School reflection 

Improved 

student 

attendance, 

engagement 

and behaviour 

(High 

Performance – 

High Care 

2016-2019) 

 

 

 
 

Learning 

culture with 

high 

expectations 

for every 

student to 

achieve 

Attendance  

The percentage of students in 

the regular attendance 

category will be maintained at 

a minimum of 70% between 

2018-2020 
 

 

Aboriginal attendance rate to 

be above Like Schools 

 

2020 Attendance was heavily impacted by COVID. During various 

times throughout the year, parents had the opportunity to keep 

their children at home.  

This was determined by parent job arrangements, parent beliefs, 

student health and parent health.  

 

Our ‘Regular Attendance’ for 2019 was 62.8%, this was similar to 

that of ‘Like Schools whose regular attendance was 63.1%. 

 

The Aboriginal attendance rate for 2020 was 81.9%, this was 

above ‘Like Schools’. Their rate was 80.3%.  

 

Behaviour  

Have less than 5% of the 

student population who are 

suspended or require external 

intervention  

*note 2013- 7.4%, 2014- 

10.2%, 2015- 6.3%, 2016-3.6%, 

2017-8.8%, 2018- 5.3%, 2019 – 

5.9%  

 

In 2020, - 5.1 % of the student population was suspended - this 

equates to 13 students.  

This is a decrease from 2019 whereby 5.9% of the student 

population were suspended.  

In 2020, School of Special Educational Needs: Behaviour and 

Engagement were engaged to support two individual students.  

Targeted Positive Behaviour Support Planning will continue for 

students exhibiting negative behaviours.  

⃝ 
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excellence in 

their pursuits 

 

Students, their 

achievements 

and their 

wellbeing 

drive all 

decisions and 

actions by the 

school (High 

Performance – 

High Care 

2016-2019) 

 

Pastoral 

Maintain and develop the 

percentage of students 

involved with positive outside 

agencies to support their 

socio-emotional development  

Students continue to engage with outside agencies to support 

their personal growth. The figures below demonstrate the 

number of students engaged with outside agencies in 2020.  

12 Buckets -26 students 

Salvation Army Brass Program - 27 students  

Chaplain – several students on a rotational basis 

School of Special Needs Education – 4  

CPFS – 8 students (plus many other families appointed a Case 

Worker  

Mercy Care FSN – 2 students 

Holyoake Art & Play Therapy – 4 students  

Child Development Services – 30 referrals  

Therapy Focus – 2 students 

Ability centre – 2 students 

CAHMS – 6 referrals  

Yorgum- 1 student 

Local Area Coordinator referrals – 5 children  

OzHarvest – 15-20 families per week.  

St Vincents hampers / The Pantry – approx. 5 hampers per week 

Give Write- stationery items for several families  

⃝ 

Priority Two- Planning for 2021 

 Attendance strategies to continue, including commitment to employment of an Attendance Officer and 

Student Service personnel  

 Maintain positive behaviour culture through restorative practices  

 Focus on Mindfulness implementing Mindfulness Practices across the school on a daily basis and MindUp 

for targeted students  

 Maintain Friendly Schools Plus Program, which is the first anti-bullying initiative for schools developed 

through extensive research 

 Continue employment of a Chaplain through YouthCare for 3 days per week with a focus on pastoral care 

initiatives and Indigenous support  

 Commitment to a daily Breakfast Club  

 Commitment to two playgroups per week in partnership with Warriapendi CPC  

 Commitment to a 3-year-old preparation for Kindergarten program for Semester Two 2020 – Stepping 

Stones. 

 Maintain external partnerships and agencies  

 Seek and explore possible further partnerships with external agencies 
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Priority Three  

Effective Leadership, Governance & Support 

Outcomes Indicators and Targets School reflection 

Ensure school is a 

capable and 

responsive 

organisation for 

now and into the 

future  

High level of 

parent and 

community 

involvement. 

 

School leaders 

focus on 

wellbeing (High 

Performance – 

High Care 2016-

2019) 

 

High level of 

parent and 

community 

involvement 

Strategic analysis of data to 

measure impact of teaching 

programs.  

 

The school continues to focus on data disaggregation to 

inform teaching and learning.  

An annual assessment schedule informs staff of whole-

school requirements. In addition to On-entry and 

NAPLAN testing whole-school assessments include 

SOCS, Brightpath, Words Their Way, Pat-M (Years 3–6 

mathematics), PAT-R (Years 3–6 reading), Phonological 

Awareness screening tool and EAL/D progress maps. 

Rigorous assessment of student performance was 

expected of all teachers.  

The 2020 assessment schedule was impacted by COVID, 

a thorough review of the assessment schedule has been 

completed for implementation in 2021. 

⃝ 

Improve engagement and 

effectiveness of the School Board 

as per Board Survey data. 

A self-reflection completed by the members of the 

School Board in November 2020, rated the Board in 

agreement or high agreement to all elements of the 

survey. It was identified that improvement be made in 

Board member succession planning, induction and 

ongoing training. 

⃝ 

Maintain the positive culture of 

the school as measured by DoE 

School Survey  

*2015-2017  -  Maintain 

partnerships between the school 

and local community at 4.0 as 

rated in the DoE School Survey 

(refer to question no. 18, 24, 26) 

In 2020, the DoE School Survey was completed with 

students, staff and our community.  

Overall, there was an increase in school satisfaction. We 

increased from 4.2/5 in 2018 to 4.3/5 in 2020.  

⃝ 

 

Priority Three – Planning for 2021 

 Implementation of new assessment and assessment schedule to collect more effective data to 

set goals, drive planning and inform class and school direction  

 Continue partnership with the Salvation Army Just Brass around a brass instrumental program 

and an afternoon band program  

 Continue to enhance programs with existing partners  

 Continue to engage with and encourage the school community to participate in the school (with 

respect to COVID restrictions) 

 Provide more opportunities for families to engage in professional learning such as parenting 

programs (with respect to COVID restrictions) 
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Key Partnerships in 2020 

12 Buckets 

Swan West Network 

Warriapendi Child and Parent Centre 

Mercy Care 

Foodbank  

OzHarvest  

St Vincent de Paul  

Mounty Church Mt Hawthorn Baptist Church Inc. 

The Pantry  

Edith Cowan University  

Curtin University  

Global Roaming Pilbara Foundation  

YouthCare Chaplaincy  

Salvation Army  

Holyoake  

PEAC 

North East Metro Language Development Centre  

Give Write  

 

 

 Develop Board succession plan 

 Improve Board member induction and ongoing training processes 
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Student Achievement  

NAPLAN  

 As previously indicated, NAPLAN assessments were cancelled in 2020 due to COVID-19. 

 

Early Years Assessment  

On Entry  

North Balga Primary school commits to assessing all Pre Primary to Year 2 students using the On-Entry 

Assessment annually.  

 On-entry is an assessment for learning, with the primary purposes being to: 

• provide teachers with information about the current skills and understandings of each 

student in their class 

• inform the planning and delivery of targeted and intentional learning programs, reflective of 

each child’s needs and capabilities 

• identify students who may require early intervention or extension. 

The scale for assessment has changed to the 3 digit scoring system this year. This has also meant that 

median scores have been created for Reading, Writing and Numeracy. 

Median scores have been generated for each ICSEA decile so we are able to compare our results against 

‘Like Schools’.  

 Progress targets are also now available for Reading and Writing. Speaking and Listening and Numeracy had 

some changes in questioning, thus progress does not yet have an indicated target amount.  

 

 Speaking & Listening Reading  Numeracy Writing 

Year PP  455.5 
17/28 (60%) – above 
median expected score  

436.2 (9th Decile – 445) 
14/28 (50%) – above 
expected mean   

407.5 (9th Decile – 415)  
20/27 (74%) – above 
expected mean  

207.5 (9th Decile ICSEA 
– median 21)  
22/27 – 81 % above 
expected mean  

Year 1  68% above the median 
expected score  

42% above the median 
expected score 

64% above the median 
expected score 

61% above the median 
expected score 

Year 2  36% above the median 
expected score 

44% above the median 
expected score 

34% above the median 
expected score 

42% above the median 

expected score 

 

On Entry Pre Primary Analysis/ Recommendations 

 Pre Primaries in Room 3 has a significant number of students who are scoring below the median 

scores in all areas 

 Comprehensive use of Sounds Write in PP daily (at least 4 times per week) 

 Continuation of OLP for those students who are indicated as being at risk  
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On Entry Year One Analysis/ Recommendations 

 Most concerning is the decrease in students achieving median scores in Reading, Writing and 

Numeracy with the most concerning score being in Reading. Speaking and Listening is the only 

percentage that increased.  

 The progress for Reading is the lowest. 

 There are a number of students who were at risk in PP who are now no longer at risk which is 

positive.  

 More comprehensive use of Sounds Write in Year 1 daily (at least 4 times per week) 

 Continuation of OLP for those students who are indicated as being at risk  

On Entry Year Two Analysis / Recommendations  

 All of these results for Year 2 are extremely concerning. 

 Perhaps the areas of most concern are the significant amount of negative figures for students’ 

progress. 

 More comprehensive use of Sounds Write in Year 1 daily (at least 4 times per week) 

 Continuation of OLP for those students who are indicated as being at risk  

Phonological Awareness  

Kindergarten students are screened biannually using the North East Metro Language Development Centre 
(NEMLDC) Phonological Awareness (PA) Screening Tool.  This assessment is used to drive PA instruction 
including differentiating targeted groups, identifying key areas, and identifying students requiring 
intervention and extension.  
 
Kindergarten children were screened in four areas of PA – Word, Syllable, Onset-Rime and Phoneme.  
Targets were set in Term 1 following the screening.  
 
The Kindergarten cohort achieved 15/20 of their goals. Word and Syllable level were an area of strength.  
Onset-rime and Phoneme level are areas for development in 2021. Focus will be placed in generating rime, 
blending sounds, segmenting and identifying initial sounds.  
 

Oral Language Program 

Screen of Communication Skills (SOCS) test allows teachers to profile their student’s skills in a range of 

areas including semantics, comprehension, grammar, narrative and phonological awareness and 

articulation. Further, it allows the tester to compare the student’s scores with that of their age matched 

peers.  

SEMANTICS 

 Most of the students started in this area with quite a high score so the progress has not been as marked. 

 For those who had a lower score, they are now at a high level.  

COMPREHENSION 

 Most students have made gains in this area.  
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EXPRESSIVE LANGUAGE 

 Biggest gains made in this area which is in line with the mainstream classroom results. 

PA 

 Sound progress made in this area with many of the students now closer to the 21 mark (100% score).  

CONCLUSION 

 The OLP has assisted students this year in developing their skills in Oral Language and the progress 

indicates that the program is successful.  

 Some further work may be required in Comprehension to ensure higher rates of progress. 

 

Non – Academic Assessment 

Behaviour  
There has been a continued focus on the positive culture shift to ensure restorative practice is the 
underpinning principle of Behaviour Management. The school staff have a common understanding and 
language in their approach, which is embedded through the Classroom Management Strategies Professional 
Learning, which all teaching staff from Kindergarten to Year 6 attend. Strategically leading the changes 
required in school culture, the Administration team have actively included staff in the process. We continued 
to pursue new partnerships and broadened and expanded existing ones to the benefit of the school and 
students. 
 
Challenging behaviours that required further intervention and support were referred to the Department of 
Education’s School of Special Education Needs: Behaviour & Engagement. This team worked with the school 
to support individual student engagement and to support teacher’s skills in supporting challenging 
behaviours.  
 
EduDance 
EduDance is a creative hip-hop dance program designed for primary school students which was developed 
in Perth. It provides children with the opportunity to be part of a fun and energetic dance program within 
their own school community. 
The program fulfils the Physical Education, Health and the Arts (Performance) outcome requirements for 
students and covers many other aspects such as coordination, musical appreciation and self-confidence, 
and gives many children the opportunity to experience the excitement of performing in front of an 
audience. Most importantly it is promoted as a program for fitness and fun. 2020 was our third year of 
implementing Edu-Dance. The program was a success. Reporting to parents did not occur in Semester 1, as 
the program was shortened in 2020 due to COVID-19, therefore we are unable to report on the grades that 
students achieved.   
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Targeted Initiatives  
Social Background  

North Balga Primary School ensured that all students were provided with a safe and inclusive environment. 
Central to this, is student wellbeing. North Balga Primary continues to maintain and develop partnerships 
and school-based initiatives to ensure student and family needs are met.  
Partnerships and initiatives include:  

 Breakfast Club – supported by Foodbank – 5 days per week 

 Speech Pathology Sessions - Child Development Service/ Warriapendi Child and Parent Centre 

 Speech Pathology support – NEMLDC / Curtin University speech pathology students  

 Occupational Therapy – ECU OT students  

 Mentoring for targeted students – 12 Buckets  

 Counselling and Family Support – Mercy Care 

 Attachment (Art & Play) Program – Holyoake  

 Mental health referrals – CAHMS  

 Medical & mental health student referrals – School of Special Education Needs: Medical and 
Mental Health  

 Sensory student referrals - School of Special Education Needs: Sensory  

 Disability student referrals - School of Special Education Needs: Disability  

 Semester 2 Preparation for Kindergarten Program – Stepping Stones  

 Two weekly Playgroups -  supported by Warriapendi Child and Parent Centre 

 Department of Communities – Child Protection and Family Support   

 Parent Workshops- Triple P  

 Child Development Service & other external agency referrals – Learning Support Coordinator  

 Food deliveries to support families - OzHarvest 

 Food hampers to support families - St Vincent de Paul  

 Food hamper items to support families – The Pantry 

 Stationery items to support students – Give Write  
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Parent, Student & Staff Satisfaction  

 

 

 

 

 
School Survey Data 2020 – Disciplined Dialogue (Survey late T3, 2020, Staff Meeting on 22/10/2020) 

The following table is a collation of the data from a disciplines dialogue of the three surveys. The actions from this 
are a list of possibilities that may be acted upon. 

 
 

What do we see in the Data? 

Staff Survey 
 Overall average 4.4 

 Overall average gone from 4 in 
2014 to 4.4 in 2020 

 Student behaviour is well 
managed up 0.4 since 2014 & 
2018 

 Overall average increased by 
0.1 

 All but one question rated 4 
and above 

 Students feel safe in the 
playground 3.8, increased from 
3.6 in 2018 

Student Survey 
 Student behaviour is well 

managed dropped by 0.5 

 Feeling safe in the playground 
dropped by 0.2 

 Students feeling safe at school 
dropped by 0.2 

 Students like being at school 
dropped by 0.2 

 School gives opportunities to 
do interesting things dropped 
0.2 

 Teachers care dropped by 0.2 

Parent Survey 
 2020 all questions scored 4.2 

or above 

 2018 to 2020, 28 questions 

 19 questions improved their 
score 

 8 questions scored the same 

 1 question scored lower by 
0.1 

 School success promoted in 
the community 2014 scored 
3.2, 2020 scored 4.2 

 Average score 2018 to 2020 
went up 0.1 
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 4 Staff members indicated 
disagreement that students 
feel safe 

 Ratings went down for teachers 
expect students to do their best 
(-0.2), teachers motivate 
students to learn (-0.1), 
teachers treat students fairly (-
0.1) 

 Ratings went up for school well 
led (+0.2), strong relationships 
with the community (+0.3) 

 3 staff have disagreement with 
teachers motivate students and 
students learning needs are 
being met 

 2 staff have disagreement with 
staff are supported 

 1 staff member has 
disagreement with I would 
recommend this school 

 School successes are promoted 
in the community fell from 4.5 
to 4.4  
 

 Taking opinions seriously up by 
0.3 

 Teachers provide feedback up 
0.4 

 Teachers expect students to do 
their best up 0.3 

 Data shows a majority of 
questions declined in score 

 The average has been 
maintained across the last 6 
years. 

 9 questions scored down 

 6 questions scored up 

 4 questions remained the same 

 Largest drop from 2018 is 
managing student behaviour 
3.7 to 3.2 

 I feel safe in the playground 
41% neither agreed or 
disagreed 

 

 Support for school’s vision 
had greatest increase of 0.4 

 I feel welcome was the 
highest score 4.7 

 All questions involving staff 
and support provided to 
children scored 4.6 

 Successes promoted in the 
community scored lowest 4.2   

 

Why are we seeing what we are? 

Staff Survey 
 COVID-19 

 Worked together as a team 

 Supported each other 

 Changes in staff cohort 

 Change in student cohort 

 Safety: out of school issues 
coming into playground – 
violence/threatening 
behaviour/anti-social 
behaviour (considered normal 
for some families) 

 Learning as we go 

 Morale drop due to COVID-19 – 
got hard, got tired, 
overwhelming, stress, lack of 
flexibility 

 New staff had more contact 
with leadership (e.g. planning) 

 Good relationship with 
community with COVID-19, 
through Facebook, welcoming 
environment 

 COVID-19 may be reason 
around motivation and learning 
needs 

 
 

 

Student Survey 
 Current cohort of Year 5/6 

 Out of school behaviour 
brought into school 

 Students understanding of 
question 

 Lack of follow up or 
transparency of consequences 

 

Parent Survey 
 Student Services and support 

referrals for our families 

 Using SeeSaw for 
communication in EC 

 Communication through 
Facebook 

 Ongoing support and 
communication during COVID-
19 

 Three way interviews 

 Jumble sales 

 Highest score – welcoming at 
the gate and classroom door 

 Lowest score – success 
promoted in the community 
may be due to no assemblies 

 Efforts are made to know and 
connect with families 

 



      18 

 

18 | P a g e  

What, if anything, should we be doing about it? 

Staff Survey 
 Admin to continue open 

communication with staff 
 Teachers observing other 

teachers in the school 
 Promote teacher collaboration 

 All staff to build positive 
relationships with appropriate 
respectful behaviours - staff 
and students, student to 
student, adult to adult and 
adult to student 

 Admin to ensure teachers 
informed of behaviour 
consequences 

 Teachers to communicate with 
parents regarding student 
behaviour consequences    

 All staff role model appropriate 
behaviours at all times 

 Observe consistency of 
applying playground rules and 
consequences 

 Acknowledgment of the 
consequence to the victim 

 Lunchtime clubs to continue 
 

Student Survey 
 Ensure consequences are 

transparent 
 Promote in depth discussions 

about consequences in 
programs (Friendly Schools 
Plus) 

 Use social stories, role play and 
other strategies to 
demonstrate appropriate 
behaviours 

 Classroom suggestion/question 
box 

 Ask students what they would 
like us to do with regards to 
safety (forum?) 

 Discuss safety in the classroom 

Parent Survey 
 Continue to welcome families 

at the gate at drop off and 
pick up 

 Continue to communicate 
using Facebook 

 Use SMS communication to 
highlight important dates, 
newsletter being sent home, 
swimming money 

 Continue to stream events for 
families that cannot attend, 
e.g. Edudance 

 Continue to improve current 
Student Services processes/ 
connections with families 

 Assemblies – first priority pp-6 
or pp-3, with parents and 
councillors 

 Name the teaching blocks for 
connection – community to 
vote 

 Encourage parent/community 
attendance to events 

 Homework Club to continue 

 Building Blocks and Stepping 
Stones to continue 

 In newsletter include staff 
profiles, practicum students, 
support staff (or on Facebook) 

 Do not take on too much 

Maintain Action  Investigate in long term  Communicate 
Actions 
Maintain – These actions need to be continued as part of normal practice within North Balga 

 Admin to continue open communication with staff 

 Promote teacher collaboration – staff meetings, POL and attempting to timetable common dott 
 Continue to welcome families at the gate at drop off and pick up 

 Continue to communicate using Facebook 

 Continue to stream events for families that cannot attend, e.g. Edudance 

 Encourage parent/community attendance to events 

 Homework Club to continue 

 Building Blocks and Stepping Stones to continue 
 
Action – These actions need to have more of a focus to be more consistent in practice at North Balga 

 Teachers observing other teacher’s practice in the school – teacher led – Admin supported, staff to organise 
collaboratively and observe in dott time 

 All staff to build positive relationships with appropriate respectful behaviours - student to student, adult (staff) to adult 
and adult (staff) to student – it is all staff’s responsibility to ensure this. As a DoE staff member everyone is accountable 
to follow DoE Code of Conduct (available on IKON)  

 All staff role model appropriate behaviours at all times – see above 

 Use SMS communication to highlight important dates, newsletter being sent home, swimming money – please ensure 
that you talk to Jemima should you need a SMS pushed out 

 Continue to improve current Student Services processes/ connections with families – focus in Student Services 
meetings and Student Services Deputy Principal 
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 In newsletter include staff profiles, practicum students, support staff (or on Facebook) – consider as part of newsletter 
or additional information to go home 

 Assemblies – first priority pp-6 or pp-3, with parents and councillors (curriculum linked, develop a proposal for what 
class is presenting) – develop new assembly structure and awards recognition for post-COVID 

The below actions all relate to student behaviour -  

 Admin to ensure teachers informed of behaviour consequences – suspensions will be communicated by email to ‘All 
Staff’ 

 Teachers to communicate with parents regarding student behaviour consequences – for consequences less than 
suspension that are in class or in playground, teachers are expected to communicate with home, as required. This can 
be by phone, face-to-face, email or letter  

 Observe consistency of applying playground rules and consequences – this is outlined in the Positive Behaviour Policy 
(Traffic Lights), if you are unsure please check in with Admin. A restorative practice is required  

 Acknowledgment of the consequence to the victim (transparency) – by classroom teacher or Admin as required and 
dependent on level of incident/consequence 

 Promote in depth discussions about safety and consequences in programs (Friendly Schools Plus) – within class lesson, 
incorporate the ‘teachable moment’ 

 Use social stories, role play and other strategies to demonstrate appropriate behaviours – within class lesson, 
incorporate the ‘teachable moment’ 

 Do not take on too much – staff wellbeing is important and we must constantly self-reflect and communicate when we 
are not feeling our best. 

Develop – These actions need to be committed to by staff to have more consistent in practice at North Balga 

 Classroom suggestion/question box – In 2021, Year 3-6 classrooms have a box available, the subjects can be discussed 
during class meetings and reflection circles 

 Ask students what they would like us to do with regards to safety - hold a forum with Year 5&6 students in Term 4,2020 
 Name the teaching blocks for connection – community to vote – Consider this for 2021 

 

 
Stepping Stones - Preparation for Kindergarten Program  
 
In Semester Two of 2020, North Balga Primary School ran a preparation for kindergarten program called 
Stepping Stones. This program is developed for children starting in Kindergarten in 2021 and their parents. 
This has been a highly successful program and offers a great introduction to school for the children, whilst 
they learn structures and adjust to being in a school social setting. It is also an indication of the effective 
integration of the many cultures within our school community and an effective early intervention strategy. 
Parents get the opportunity to learn strategies to help their children flourish socially, emotionally, and 
academically.   
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Financial Summary 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

1 4,264.00$                       4,264.00$                       

2 19,289.00$                    19,289.05$                    

3 7,954.00$                       7,953.65$                       

4 4,026.40$                       4,026.10$                       

5 -$                                 -$                                 

6 1,000.00$                       1,000.00$                       

7 10,475.00$                    10,475.00$                    

8 90,941.00$                    90,941.85$                    

9 35,414.00$                    35,414.21$                    

10 -$                                 -$                                 

11 Farm Revenue (Ag and Farm Schools only) -$                                 -$                                 

12 -$                                 -$                                 

173,363.40$                  173,363.86$                  

68,955.02$                    68,955.02$                    

Student Centred Funding 413,098.00$                  413,097.59$                  

655,416.42$                  655,416.47$                  

2,955,494.00$              2,955,494.00$              

3,610,910.42$              3,610,910.47$              

Locally Raised Funds35,532.80$       

Student Centred Funding413,097.59$     

Other Govt Grants11,475.00$       

Other  90,941.85$       

Transfers from Reserves35,414.21$       

586,461.45$     

1 13,296.53$                    13,295.94$                    

2 -$                                 -$                                 

3 175,050.74$                  163,802.10$                  

4 82,888.71$                    82,889.56$                    

5 97,784.14$                    102,055.30$                  

6 9,948.00$                       9,948.11$                       

7 -$                                 -$                                 

8 5,655.20$                       5,686.74$                       

9 105.00$                          105.00$                          

10 -$                                 -$                                 

11 -$                                 -$                                 

12 Farm Operations (Ag and Farm Schools only) -$                                 -$                                 

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                 -$                                 

14 Camp School Fees to CO (Camp Schools only) -$                                 -$                                 

384,728.32$                  377,782.75$                  

2,909,284.00$              2,909,284.00$              

3,294,012.32$              3,287,066.75$              

270,688.10$                  

Bank Balance 440,143.31$                                 
Made up of: -$                                                

1 General Fund Balance 277,633.72$                                 
2 Deductible Gift Funds -$                                                
3 Trust Funds -$                                                
4 Asset Replacement Reserves 176,401.51$                                 
5 Suspense Accounts 271.08$                                         
6 Cash Advances -$                                                
7 Tax Position (14,163.00)$                                 

440,143.31$                                 Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Revenue from Co, Regional Office and Other Schools

North Balga Primary School
Financial Summary as at

Actual

31 December 2020

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire
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